
Poulsbo	Place	II	Homeowners	Association	
Annual	Homeowners	and	Special	Board	Mee9ngs	

c/o	HOA	Community	Solu1ons	
P.O.	Box	364	

Gig	Harbor,	WA		98335	
January	23,	2024	

A	copy	of	slides	used	in	these	mee1ngs	is	aLached	to	and	is	part	of	these	minutes.	

ANNUAL	HOMEOWNER’S	MEETING	

Call	To	Order:		The	2024	Poulsbo	Place	II	Homeowners	Associa1on	Annual	Mee1ng	was	called	to	order	
by	President	JoAnn	Schlachter	at	7:00	pm.	

Quorum:			Four	Board	Members,	15	unique	households,	and	12	unique	proxies	were	present.		Hence,	31	
of	the	84	homeowners	were	represented,	surpassing	the	minimum	of	21	homeowners	(25%	of	total)	
required	for	a	quorum.		No1ce	was	given	for	the	mee1ng	in	accordance	with	requirement.	[Slide	3]	

Minutes	Approved:	[Slide	6]	The	minutes	of	the	HOA	Annual	Board	mee1ng	of	January	24,	2023	and	of	
the	Budget	Ra1fica1on	Mee1ng	of	October	24,	2023	had	been	sent	to	homeowners	in	advance.			

MOVED:		Approve	the	minutes	of	the	Jan.	24,	2023	Annual	HOA	Mee9ng	and	Oct.	24,	2023	Budget	
Ra9fica9on	Mee9ng	(Passed)	[Slide	6]	

Waiver	of	Audit:		The	history	of	waiving	audits	over	past	several	years,	and	the	reasons	for	that,	were	
discussed	[Slide	7].	

MOVED:		Waive	the	audit	for	the	year	(Passed)	

Officer,	CommiYee	Chair,	and	POC	Reports	

Landscape	CommiLee	(JoAnn	Schlachter):		Removal	of	dead	trees	and	bushes,	and	the	improvement	of	
the	trail	through	enhanced	drainage	and	stones	on	the	stairs,	were	reported	[Slide	8].	

Treasurer:	(John	Ackenhusen)	[Slides	9	-	11]		Opera1ng	income	for	2023	exceeded	opera1ng	expense	by	
$2,274.32.		Cash	balance	is	$25,458	(v.	$19,927.33	at	start	of	year),	and	there	were	no	unbudgeted	
opera1ng	expenses.		Our	Reserve	Account	funding	falls	short	of	the	amount	recommended	by	our	
Reserve	Study	Specialists	(we	have	$75,039;	full	reserve	funding	is	$84,037).		The	2024	Opera1ng	Fund	
budget	has	been	modified	to	increase	our	contribu1on	to	our	Reserve	Fund	to	address	this	shoraall.		As	
approved	by	the	October,	2023	Budget	Ra1fica1on	Mee1ng,	the	monthly	assessment	was	increased	by	
$9.00	per	month,	to	$120	per	month,	to	accommodate	$9,900	increase	in	expenses	for	the	year	(PLM	
Landscaping	6%	price	increase,	increase	in	repair	and	landscape	projects	budget,	and	increase	in	Reserve	
Fund	contribu1on).	

Architectural	Change	CommiLee:	(Maria	Glushtsova)	It	was	reported	that	new	architectural	guidelines	
were	approved	and	documented	on	the	HOA-CS	Web	Portal.		There	are	no	outstanding	issues	–	all	is	
well.	[Slide	12].	

Compliance	CommiLee:	(Drew	Bof)	The	process	for	compliance	was	reviewed,	star1ng	with	quarterly	
inspec1ons	performed	independently	by	HOA-CS,	the	ability	for	a	homeowner	to	no1fy	of	a	possible	
viola1on,	and	processes	for	review	and	appeal	by	the	HOA	Board.		[Slide	13].	

Secretary:	(John	Ackenhusen)	[Slide	14]	As	a	reminder,	all	communica1on	concerning	HOA	business	
should	go	to	the	HOACS	email	address,	customercare@hoacommunitysolu1ons.com	,	rather	than	
personal	emails,	to	preserve	transparency	and	provide	a	public	record.		We	have	our	own	web	portal	for	
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homeowners,	requiring	an	ID	and	password.	It	provides	documents	including	minutes	of	annual	
mee1ngs	and	board	mee1ngs,	and	provisional	minutes	prior	to	approval.		The	responsibili1es	of	our	
HOA	management	associa1on,	as	limited	to	finance	and	compliance,	with	a	bit	of	homeowner	
interac1on,	was	reviewed.	

Elec1on	of	Board	Members:	(JoAnn	Schlachter):	Current	Vice	President	ScoL	Wistrand	was	presented	for	
a	renewal	of	his	term,	to	expire	Feb	1,	2027,	and	was	elected	to	office	[Slide	15].	

There	was	no	Unfinished	Business	and	no	New	Business.	[Slide	16]	

Open	Discussion:	Past	Treasurer	Frank	Gibbons,	recognizing	that	we	were	with	excess	cash	in	the	
Opera1ng	fund	and	underfunded	on	the	Reserve	Fund,	suggested	that	we	explore	moving	some	funds	
from	Opera1ng	to	Reserve	to	ameliorate	the	shoraall.		Current	Treasurer	John	Ackenhusen	will	explore	
this	with	HOA-CS.		Homeowner	expressed	apprecia1on	for	the	work	of	the	Board,	in	par1cular	the	
Landscape	Chair	and	the	Treasurer		

President	JoAnn	acknowledged	with	gra1tude	the	gim	of	resident	Garry	Willis	to	purchase	and	install	
new	solar-powered	lights	along	the	trail	of	Poulsbo	Place	II.	

Board	members	ScoL	and	Drew	noted	that	beside	their	homes,	where	PLM	parks	its	landscaping	trucks,	
ruts	are	being	torn	into	the	dirt	from	1res.		It	was	suggested	that	a	way	be	found	to	avoid	these	ruts,	
perhaps	by	installing	gravel.		[Slide	17].	

The	mee1ng	was	adjourned	at	7:28	pm.	

SPECIAL	BOARD	MEETING	FOR	ELECTION	OF	OFFICERS,	COMMITTEE	CHAIRS,	&	COMMITTEE	MEMBERS	

This	mee1ng	was	called	to	order	immediately	following	the	previous	mee1ng.		[Slide	17]	

MOVED:	Officers,	commiYee	members,	chairs,	and	commiYee	members	to	be	as	shown	below		

• JoAnn	Schlachter	–	President	and	Landscape	Chair	
• ScoL	Wistrand	–	Vice	President	
• Maria	Glushtsova	–	Architecture	Change	CommiLee	Chair	
• John	Ackenhusen	–	Secretary,	Treasurer,	and	HOA-CS	Liaison	
• Drew	Bof	–	Compliance	Chair	

Adjournment	

The	mee1ng	was	adjourned		at	7:33	pm.	
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